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· Explanation of process used

· Responses of each SWOT participant were entered onto an appropriate worksheet grouping like comments together into a simplified statement to allow for a measurement.

· Many of the responses in some areas were consistent and focused on one or two main concerns, while others were too unique to be grouped. Those remained ungrouped but were also entered and counted.

· After entering the data, the responses were sorted to develop a list of common, grouped issues, concerns or comments that were contributed by the participants.

· Next all comments (grouped and ungrouped) were counted.

· Charts were created to graphically portray the top groupings of issues and concerns of the participants.
· SWOTs were emailed to and verified received by all committee members in September and asked to be returned completed by October 28.

· Committeepersons responding to this SWOT were:

· Ms. Mary Sue Evans

· Mr. Scott Applefield

· Ms. Jennifer Doherty

· Mr. Leo Breckenridge

· Mr. Steve Spry
SWOT ANALYSIS SUMMARY

INTRODUCTION

The following analysis summary has been prepared based upon the responses received to a SWOT containing specific categories of questions relevant to economic areas, hypothetical situations, and physical characteristics, followed by two marketing and developmental questions and general comments.

Response to the SWOT sent out to all committee members was 33%. In the Planning profession a 7% response to surveys and questionnaires, while low, is considered a successful return. From that perspective, our response was glowing, although I had hoped for at least 50%.

I have broken the written analysis into a Summary, followed by an Appendix. The Summary is divided into three specific sections, an Introduction, an Analysis, and a Conclusion. The Analysis Section is further divided into the eight categories, two developmental questions and finally the general comment. Following the Analysis section is the Conclusion which identifies the three most popular issues based upon the responses. The Appendix delineates the response in chart form if multiple responses and a simple verbiage format if no response or only one response were received.
ANALYSIS

AIRPORT ATTRACTIVENESS TO INDUSTRY
STRENGTHS
According to the responses received, this was the most popular category among the respondents. The majority of the responses (47%) indicated that the greatest strengths at DHN lie in the airport’s infrastructure and 26 % in available land for expansion.
WEAKNESSES

Forty-five (45%) percent of the responses indicated that the lack of facilities and/or the state of disrepair of facilities at the airport was its greatest weakness. Twenty-two (22%) percent felt the absence of an interstate highway nearby was also a weakness.
OPPORTUNITIES

This was mostly evenly split with the majority (37%) indicating that local aviation-related service opportunities such as Paint, Avionics, Aviation repair and maintenance, and Interior exist for businesses at DHN. Another 36% felt new flight services such as Charter Services, Private Flight Instruction, and another competing Commercial Airline would benefit the airport.

THREATS
Forty-three (43%) of responses received felt that the general business climate and possible loss of PEMCO were the greatest threats to the airport’s attractiveness to industry.

AIRPORT CONFIGURATION
STRENGTHS

Four written comments were received. They included:

· Plentiful land

· Great Terminal

· Road access to all areas

· ILS on 14/32

WEAKNESSES

Thirty-four (34%) percent of the responses indicated that the age and condition of hangars was the greatest weakness.

OPPORTUNITIES

This was evenly split with 50% indicating that new corporate and T Hangars and another 50% room to expand benefit the airport.

THREATS
Thirty-four (34%) of responses received felt that the age, general configuration and condition of existing hangars was the greatest threat. Twenty-two (22%) percent felt the FBOs and another 22% felt limited services at the airport were the greatest threats.
AIRPORT LAND EXPANSION

STRENGTHS

A commanding 80% of responses dealt with the fact that the airport has plentiful land adjacent and abutting the property onto which it could expand airside or landside operations and activities.

WEAKNESSES

Sixty-seven (67%) percent of the responses indicated that the limited highway access or absence of an interstate was its greatest weakness. 
OPPORTUNITIES

Only one comment was received for this question:

“Plenty of adjacent land to expand upon.”
THREATS
Only one comment was received for this question:

“Security issues surrounding through-the-fence operations.”

PANAMA CITY AIRPORT – POSITIVE OR NEGATIVE FOR DHN

STRENGTHS

The responses seemed to indicate that the Panama City Airport should not become a detriment to the growth of the Dothan airport since they were two distinct operations. Generally it was felt that the cost of doing business at ECP (Panama City Airport) would be more expensive than Dothan (DHN). It was also suggested that as Panama City grew, so to would Houston County and Dothan as other industries moved into this area to conduct transportation of goods related businesses.

WEAKNESSES

Although many felt ECP could bring positive results to this area, 80% felt that DHN would in fact lose business to ECP. 

OPPORTUNITIES

ECP, it is felt, might open up some other opportunities for DHN. DHN could become the beneficiary of another passenger carrier, UPS or other goods transporters or other businesses as it becomes clear that ECP is more expensive to operate from than DHN. Couple the lower taxes in this area and overall cost of living and DHN as well as the entire Dothan MSA could reap benefits from the development of ECP.
THREATS
Balancing the opportunities with the threats, respondents felt that gaining a second passenger carrier is unlikely. They also felt that low deplanement traffic could cause businesses to move elsewhere, such as ECP.
LOCAL LABOR POOL AND EDUCATION
STRENGTHS

Only one comment was received for this question:

“Ozark Aviation School.”
WEAKNESSES

Lack of avionics training nearby and the strength of local unions were cited as the prime weaknesses to DHN.
OPPORTUNITIES

Only one comment was received for this question:

“Develop aviation such as pilot training, ATC training, airport management curriculum at Troy-Dothan similar to Auburn, MTSU, Embry-Riddle, etc.”
THREATS
No responses were received regarding this question.
ONE ILS RUNWAY AT DHN
STRENGTHS

Only one comment was received for this question:

“Dual ILS on 14/32 is more than most airports our size. Only public airport in 75 miles with ILS on both ends of runway.”
WEAKNESSES

Sixty-seven (67%) percent of responses felt that the presence of only one ILS equipped runway could cause flights to be redirected when DHN ILS is down. Another concern centered on changing navigation technology to GPS (LPV) Nav Aids rather than ILS and that DHN could be equipped with antiquated navigation systems when that occurred.
OPPORTUNITIES

No responses were received regarding this question.

THREATS
No responses were received regarding this question.

THROUGH THE FENCE OPERATIONS AT DHN
STRENGTHS

Only one comment was received for this question:

“It will help because there are no terrorists in Dothan/Midland City”
WEAKNESSES

No responses were received regarding this question.

OPPORTUNITIES

No responses were received regarding this question.

THREATS
No responses were received regarding this question.

ADO/ADECA BENEFITS?
Apparently none of the respondents were familiar with this topic as no one responded to any of the questions in this category.

STRENGTHS

No responses were received regarding this question.

WEAKNESSES

No responses were received regarding this question.

OPPORTUNITIES

No responses were received regarding this question.

THREATS
No responses were received regarding this question.

CONCLUSION

1. According to the responses received the airport has many assets and opportunities available to market that could make it more attractive to outside investors.

a. Airport Attractiveness to Industry – Strength was the most popular category among the respondents. The majority of the responses (47%) indicated that the greatest strengths at DHN lie in the airport’s infrastructure and 26 % in available land for expansion.

b. Panama City Airport was not perceived to be a tremendous threat to DHN due to higher costs of operation at the new ECP compared to the lower costs, ample convenient parking, available facilities and proximity to Ft. Rucker and other aviation-related industries and schools.

c. 80% of responses to Airport Land Expansion – Strengths said the presence of available adjacent land was a tremendous asset.

The possible project developed from this could be in preparing a list of available assets, facilities, and available adjacent land. This could be accompanied by a graphic exhibit or rendering of the airport and adjacent available land (a Master Plan) to be possibly included on the Economic Summit for Jobs website.

2. According to the responses the number one concern or “Weakness” seemed to center around the lack of available hangars and/or the condition or lack of repair of existing hangars and other facilities.
The possible project developed from this could be in preparing a list of facilities, hangars, and hard surfaces such as aprons, taxiways and runways and identify the apparent repair needs or upgrade needs. The list should also include a “wish” list as well for things that we believe are needed to help DHN become more competitive in the market place. It was mentioned during the SWOT that ILS may soon be an out-dated method of instrument navigation and that GPS (LPV) Nav Aids might be on the list of needed upgrades. This list could be presented to the Airport Board, Dale and Houston County Commissions as well as Dothan City Commission in an effort to obtain financial support.

3. According to the responses:

a.  A popular “Opportunity” was the marketing of aviation-related industries and the addition of pilot training, charter flights, and non-scheduled delivery flights such as UPS out of DHN seemed viable.

b. A popular “Threat”, the lack of aviation-related education at Troy-Dothan seemed important to some.
The possible project developed from this could be in preparing a market strategy that included indentifying target industries and businesses to approach. As part of the two-pronged project, perhaps conveying our concerns to Troy-Dothan and even Wallace Community College and the local high schools on the need to introduce or improve the level of aviation-related education courses could be an important step in improving not only the caliber of our local aviation labor pool but also offer some kids an alternative path to pursue rather than the conventional college route. Some kids just are not interested in college education but would stay in high school or attend higher learning centers provided they get “hands on” training in areas that are of interest to them.
APPENDIX

AIRPORT ATTRACTIVENESS TO INDUSTRY
Airport Attractiveness to Industry
STRENGTHS
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Airport Attractiveness to Industry
WEAKNESSES
TOP FIVE
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AIRPORT ATTRACTIVENESS TO INDUSTRY

Airport Attractiveness to Industry
Opportunities
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Airport Attractiveness to Industry
THREATS
TOP FOUR
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AIRPORT CONFIGURATION

Airport Configuration
STRENGTHS
TOP TEN
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Airport Configuration
WEAKNESSES
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AIRPORT CONFIGURATION

Airport Configuration
OPPORTUNITIES
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Airport Configuration
THREATS
Only one comment was received for this question:
“New Panama City airport will draw a lot of aircraft maintenance work because they are an inline airport.”
AIRPORT LAND EXPANSION

Airport Land Expansion
STRENGTHS
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Airport Land Expansion
WEAKNESSES
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Airport Land Expansion
OPPORTUNITIES
Only one comment was received for this question:
“Plenty of adjacent land to expand upon.”
Airport Land Expansion
THREATS
Only one comment was received for this question:

“Security issues surrounding through-the-fence operations.”
PANAMA CITY AIRPORT – POSITIVE OR NEGATIVE FOR DHN

Panama City Airport – Positive or Negative for DHN?
STRENGTHS
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Panama City Airport – Positive or Negative for DHN?
WEAKNESSES
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PANAMA CITY AIRPORT – POSITIVE OR NEGATIVE FOR DHN

Panama City Airport – Positive or Negative for DHN?
OPPORTUNITIES
[image: image13.emf]SWOT - Panama City Airport Benefits to Dothan

Top Opportunities

DHN Might 

Add a Second 

Passenger 

Carrier

33%

DHN Could 

Gain UPS or 

other Delivery 

Flights

33%

More 

Expensive to 

Operate @ 

ECP

34%


Panama City Airport – Positive or Negative for DHN?
THREATS
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LOCAL LABOR POOL AND EDUCATION

Local Labor Pool & Education
STRENGTHS
Only one comment was received for this question:

“Ozark Aviation School.”
Local Labor Pool & Education
WEAKNESSES
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Local Labor Pool & Education
OPPORTUNITIES
Only one comment was received for this question:

“Develop aviation such as pilot training, ATC training, airport management curriculum at Troy-Dothan similar to Auburn, MTSU, Embry-Riddle, etc.”
Local Labor Pool & Education
THREATS
No responses were received regarding this question.
ONE ILS RUNWAY AT DHN
One ILS Runway at DHN
STRENGTHS
Only one comment was received for this question:

“Dual ILS on 14/32 is more than most airports our size. Only public airport in 75 miles with ILS on both ends of runway.”
One ILS Runway at DHN
WEAKNESSES
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One ILS Runway at DHN
OPPORTUNITIES
No responses were received regarding this question.
One ILS Runway at DHN
THREATS
No responses were received regarding this question.
THROUGH THE FENCE OPERATIONS AT DHN
Through the Fence Operations at DHN
STRENGTHS
Only one comment was received for this question:

“It will help because there are no terrorists in Dothan/Midland City.”
Through the Fence Operations at DHN
WEAKNESSES
No responses were received regarding this question.
Through the Fence Operations at DHN
OPPORTUNITIES
No responses were received regarding this question.
Through the Fence Operations at DHN
THREATS
No responses were received regarding this question.
ADO/ADECA BENEFITS?
ADO/ADECA BENEFITS?
STRENGTHS
No responses were received regarding this question.
ADO/ADECA BENEFITS?
WEAKNESSES
No responses were received regarding this question.
ADO/ADECA BENEFITS?
OPPORTUNITIES
No responses were received regarding this question.
ADO/ADECA BENEFITS?
THREATS
No responses were received regarding this question.

SPECIFIC TOPICS AND GENERAL COMMENTS
WHAT ARE SOME OF THE TYPE BUSINESSES & INDUSTRY THAT WE SHOULD TARGET FOR OUR AIRPORT & THE INDUSTRIAL PARK?
· Aviation-related industries such as Aircraft Maintenance and Repair, Component Maintenance and Repair, and Air Tool.

· MROs, Engine Overhaul, Propeller Overhaul, Component Builders, Paint, Interior, Avionics, Parts Warehouse and Distributors.

· Aviation Training, Repair and Overhaul Services, Paint/Interior/Avionics Repair and Installation, Operations, Charter Services, Medical Labs, FedEx and UPS Aggregation Facilities.
What Infrastructure Improvements do you Think Would Make Our Airport MORE ATTRACTIVE TO INVESTORS/BUSINESSES/INDUSTRIES?
· Spec Maintenance and Corporate Hangars, T Hangars.
MISCELLANEOUS COMMENTS
· Perhaps marketing efforts ought to take on a more pro-active regional role wherein neighboring airports such as Ozark and Andalusia/Opp airports might participate along with Dothan Regional Airport in a collaborative effort emphasizing the Strengths unique to each facility rather than pitting one against the other.

