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DECEMBER 
Steering Committee gathered results of fall team work 

Identified 7 specific issues to be addressed.
1. A Specific Initial Focus
Develop a program that would actually train local people to step into local jobs. 

2. A Real Opportunity for Real Jobs
Do not train people for whom jobs do not exist, nor for jobs that would not continue to exist over the work-life of program participants. 

3. Volunteer Staff 
     To be of lasting benefit, the program itself must continue beyond our volunteer effort. 
4. No Budget
     Identify existing programs and resources that could assist with, or accomplish much (or all) of, what we want to do.

5. No Demand
    For local employers to hire more workers they must have more work to do. 

6. The Issue of “Perception”
    A college degree is not the only successful route to a successful career. 
7. Expanding the Scope of what we call “The Workforce”
     Includes school drop-outs and others who have difficulty finding work, whether their skills have become less useful, their jobs have disappeared, they have some specific limitations in the work they are able to perform, or they have been absent from the workforce for an extended time, either voluntarily or involuntarily.

Identified specific focus with real opportunities (Issues 1 and 2)
Whether teams looked at where jobs were being developed and what skills they entailed, or what drew a company to move to or from an area, or where money was being spent by individuals and industries, or what problems were hampering families and businesses, or what products and technologies were being introduced and quickly adapted, or what issues were capturing the attention of people and the world, or what programs were being funded from research and government grants, one thing was constantly mentioned: energy usage.
Objective and plan (Issues 4 and 5)
Explore existing programs for training and certification, business opportunities for local firms, and any funding opportunities available to the Wiregrass region, in the specific area of reducing the use and cost of energy. 
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JANUARY 
Training Requirements (Issues 3 and 4)

Developed requirements for two levels of training, and identified existing programs to teach them. 
Level 1 training (Issue 3)

Learned state office tasked and funded to do initial training has no plans to do any training. Created our own curriculum and requirements for trainers. 
Career and technical education (Issues 3, 4, 6, and 7)

Attended Montgomery meeting of state-wide experts to identify other resources. 
Business development (Issues 1, 2, 4, and 5)

Met with North Carolina administrator of $60 million in restricted funds available to reduce energy costs in existing commercial and industrial buildings in Alabama, while creating local jobs in the field of energy efficiency. 
Level 2 training (Issues 1, 2, 3, 4 and 5)

Found opportunity to send students to Auburn for the senior level training if we could recruit qualified candidates, find scholarship funds, and meet application deadline just 2 week away. Jumped our training plans several moths ahead as we graduated our first class of Certified Energy Auditors, who can both train for us and meet requirements for critical skills specified as terms of use of the $60 million in funds. 
FEBRUARY 
Business opportunity event (Issues 1, 2, 3, 4 and 5)
Introduced task force concepts and plans, and “Commercial and Industrial Clean Energy Financing Program” to a representative group of building owners, professional service providers, architects, contractors, lenders, and others at a very successful half-day event February 16 at SAMC. Began plans for a larger all-day session presenting still more programs on March 17 at Wiregrass Rehab Center. Expanded invitation list and began calls.
